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In a change of strategy, and responding to perceived challenges in promoting
elements of the STAGES programme in 2022, STAGES social media channels
were set up at the start of 2023. This aimed to give STAGES partners, artists
involved in the project and audiences a place to find regular updates about
project activities. STAGES social media channels generated reach to 3500

people, and engagement from 462 people, in the first half of 2023.

In the first half of 2023 STAGES also partnered with the Theatre Times
International Online Theatre Festival (IOTF) 2023 to showcase 5 productions
of 'A Play for the Living in a Time of Extinction', one of the two plays being
restaged by partners during STAGES. In addition, the festival included the
promotion of a 'supercut' video and a special panel discussion on the overlap
between art and science, which was jointly promoted by STAGES partners.

This event was also promoted with a major newsletter.

From a media / pubishing perspective, 15 stories were published across
Europe from 4 countries, in publications and TV channels with a reach of 13

milion people from these countries.
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GREEN
ENVIRONMENTAL
SHIFT

Image 1: Overview of STAGES Instagram channel at launch in
Februrary 2023

& Christophe Raynaud de Lage
39w See translation

Image 2: Project Partner MC93 tags STAGES instagram in post about
local production, March 2023, with 61 likes
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‘-‘;!. Stages - Sustainable Theatre Alliance for a Green Environmental Shift
s Published by Christy Romer @ - 26 April - @

Did you miss the STAGES panel at #I0TF20237

Don't werry! You can watch the full recording here, Thanks again to The Theatre Times for linking
up with us for the festivall

#sustainableSTAGES

Serge Rangons @

26 April -
The panel discusses the STAGES project as a model of sustainable practices within the theater.
The panelists reflect on creative processes, experiments in stagi... See more

0 The Theatre Times was live

Na insights to show @

00
d9 Like () Comment £ Share

Image 3: Facebook post linking to the recording of the STAGES

panel, during the Theate Times International Online Theatre

Festival (IOTF) in April 2023
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26 April 2023
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Image 4: STAGES partner NTGent tags STAGES instagram account,
promoting the STAGES panel during IOTF 2023

Image 5: Artist connected to STAGES partner Teatro Nacional D.
Maria II tags STAGES on instagram with 54 likes
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STAGES: Sustainable

I'heatre Experiments

Panel discussion

STAGES Panel Discussion at IOTF2023

26 April 14:00 CET

What role does theatre have in addressing the climate crisis? How can scientists work with
artists? Can touring be sustainable?

5 of our partners in the STAGES - Sustainable Theatre Alliance for a Green Environmental

Shift project will be sharing their thoughts — and what they have leamed — at an upcoming
panel discussion, parf of The Thealre Times' Intemational Online Theatre Festival (I0TF)

2023.
Register to Attend

Image 6: Newsletter insert in European Theatre Convention (ETC)
mailing, sent to 1750 contacts in April 2023, promoting the STAGES
panel at IOTF 2023

@AGES

Co-funded by
the European Union

Page 6/16



Communication Report 2

t and thy information for all. Make a fully tax-deductible donation today! Join TCG to

ving theatre ecology begins witf

ensure you get AT's return to print in your ma

Support American Theatr

HOME ~NEWS~- FEATURES~ ONUS.STAGES~ INTHEMAGAZINE~ LISTEN~ ABOUTUS~ SUBSCRIBE JOBS

4th International Online Theatre Festival to Run April
17-30

Graduate
conservatory
training in-every.
theatrical LTl 0 sanen | o WEES]

discipline.

BY AMERICAN THEATRE EDITORS

"

o

The Theatre Times has announced the fourth edition of the International Online Theatre Festival
(IOTF). The festival will showcase online screenings and other events with the theme “Theatre and

Its Others” April 17-30.

This year's festival will feature 39 productions from 23 countries, including Brazil, Chin, Croatia,
India, Iran, Nigeria, Poland, Romania, South Africa, South Korea, Taiwan, Turkey, and Ukraine, among
ers Theatre, Greenpig, L Phérmaco Contemporary

others. Featured companies include Arlekin
Dance Company, the Royal Court Theatre, the Workshop Theater, Hotel Europa Theatre Company,
ProEnglish Theatre, Teatr Bar oxa, the Centre for Less Good Idea, and NTGent.

The festival theme of Theatre and Its Otheris designed to honer the human, znimal, and machine
interdependencies of theatre practices, and totest cultural, social, political, and economic acts of
“Othering” The I0TF’s online home offers high-quality performances to thase often excluded from
the perience: disabled, clinically vulnerable, culturally and
economically marginalized, and seographically distant.

Additionally, IOTF is collaborating with the European Theatre Convention to bring audiences five
Sustainable Theatre Alliance for a Green Environmental Shift (STAGES) productions of A Play for the
Living in a Time of Extinction by Miranda Rose Hall. The productions of Hall's play come from different
theatres around the world.

Image 7: Article published in American Theater magazine (US),
about STAGES collaboration with IOTF2023

La tendenza

Le luci dalle biciclette
e 1l festival sostenibile
il teatro si tinge di verde

Image 8: Article published in La Repubblica (IT), 9,5 million reach

on social media, about Piccolo Teatro's work during STAGES

diSara Chiappori
Spettacoli a consumi
zero o tavoli di lavoro

per un patto ecologico:

s . .
I'ambiente va in scena

Parola d’ordine: sostenibilita. Non
i1di una scelta madi
oblema
clami in aziond, gli
pratiche, gl ap-

slogan in buor
pelli in investimenti concreti per

miove modalita di ione degli
spazi e degli eventi. Qualeuno ci
sta provando. Tl Piccolo Teatro,
peresempio, che haaderitoal pro-
getto europeo Stages (Sustainable
theatre alliance for a green envi-
ronmental shift), inaugurato la sta-
gione sc con o spettacolo

niar whi vire in formni di oxtinrions

ﬁAGES

N _d

agire. Per tappe, perché il proces-
s0& lungo e complesso, Primo pas-
saggio, quello  dellantoan:
aformache permette di impostare
un percorso condiviso stimolando
all'azione lindividuo, inteso come
singolo ma anche come parte di
una comunita». Divisi in quattro
gruppi organi
presentare tutti i comparti del tea-
ssponsabili di setto-
e, impicgati, tec E
denti, collaboratori € una quotadi
pubiblico che ha aderito alla ¢
mataleon la supervisione sci
cadel Politecnis
Stages hanno elaborato una serie
di proposte, tra le quali sono state
individuate “Cinque azioni perun
teatro sostenibile™ un pacchetto
integrato per I'adozione di buone
s con moniloraggio quanti

atiinmododarap- s

te. «Un protocollo di 110 parame-
tri che rignardano la mobilita, le
emissioni, il consumo idrico, la ge-
stione dei rifi »
muni me, il comparto dellali-
mentaziones, spicga Angelo Gen-
tilidella segreteria nazionale di Le-

.
val, e i fondi del Pnrr per la rigene
zione dei borghi. Sostenibile an-

- che peril portafoglio degli spetta-

tord (tutti gli eventi sono a ingres-
solibero), conta su ospiti come Ne-
ri Marcoré, Paolo Fresu, Rami
Bahrami, le marionette dei Colla,
CirkoVertigo squadernando un
programma tra musica, laboratori
dicommnita (a curadel Piccolo), in-
contri, spettacoli dailhminare pe-
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There were two key communication moments for STAGES partners in the
second half of 2023. The first was the launch of the STAGES Doughnut
Workshop, the auto-analysis tool developed and used by partners to assess
where and how to make sustainable change in their organisations. This was
released in September 2023 and accompanied by a social media and press
campaign. A link to the tool can be found here. This event was promoted by a

major newsletter.

The second communication event was the annual STAGES Forum, which
brought together representatives from all STAGES partners for project
meetings, performances and sustainability discussions from 21-22 November
2023 at Croatian National Theatre in Zagreb. A link to the programme can be

found here.

The STAGES social media channels continued to grow and be featured by
STAGES partners and audiences. The official channel reached just under 200
followers on Instagram, more than doubling its reach and engagement from
the first half of 2023 to the second. Just as importantly, there was a definite
increase in engagement with STAGES partners posts about the project, from
244 engagements in the first half of 2023 to 1152 engagements in the second
half of 2023.

From a media / pubishing perspective, 8 stories were published across Europe
+ Asia from 5 countries, with a reach of over 4 million people from these

countries.
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Image 9: STAGES Instagram feed, snapshot from December 2023
when 190 followers were achieved

Image 10: STAGES Partner SNG Maribor tags STAGES on instagram
in November 2023, post has 84 likes
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Image 11: STAGES Partner Trafo House tags STAGES on instagram

in December 2023, post has over 100 likes
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,ﬁ Stages - Sustainable Theatre Alliance for a Green Environmental Shift

%’ Publizhed by Hootsuite @ - 23 November at 16:47 - @
@STAGES Forum 2023: When we all fall asleep at COP28, where do we go? @

STAGES' board and partners met up between 20-21 November, as the Croatian National Theatre
in Zagreb held an ambitious theatrical experiment around sustainability!

The Forum unfolded around the theme of evacuation, and combined works of performative and
multimedia artists with social-scientific workshops and lectures, intertwining the worlds of art and
environmental consciousness.... See more

See Insights and Ads

m 6 1 share

ﬁ Like O Comment .d) Share

:;“;1' Write a comment... e © B @ @

Image 12: STAGES Facebook post about Forum event in Zagreb,
hosted by Croatian National Theatre in Zargreb, November 2023
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in Zagreb.
22 Movember at 17:18 - Zagreb, Croatia- @

ﬂ Kitija Balcare is 2t Hrvatsko narodno kazaliste u Zagrebu Creatian National Theatre

“We are in a space that does not yet exist. "This was one of the messages that came through
the Stages - Sustainable Theatre Alliance for a Green Environmental Shift forum, which
rhetorically asked on the eve of Dubai's climate meeting: "Where little can we go if we fall
asleep during COP28?7

Representatives of the theater industry met in Zagreb, in the historic building of the Mational
Theater, on which the luxurious walls show 2020, December earthquakes cracks to decide h...
See more

8- Se= origing this translation

EN WE ALL FALL ASLEEP
ﬂ‘ggﬂlﬂs WHERE DO WE GO?

OO rou and 12 others 1 comment

Love () comment £ Share

Image 13: Audience member at STAGES Forum 2023 tags STAGES

account on Facebook
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PRESS RELEASE /
For immediate release

ETC

Introducing the 'STAGES Doughnut
Workshop': A Holistic Sustainability Tool for
Theatres Worldwide

The new tool combines sacial and environmental factors and brings a theatre's
entire staff together to work towards sustainable transformation.

Inamoveto i the i , the STAGE! tain bl
Theatre Alliance for a Green Shift project today releases the
'STAGES Doughnut Workshap

This innovaive ool was devised by STAGES pariner Thealre Vidy-Lausanne and the
c nire for at y of Lausanne inthe

context of Sustainsble thesire?, an artistic project developed with Brifish theatre director
Katie Witchell and French choreographer Jerdme Bel. It offers a deep and fundamentally
paricipatory approach o developing and managing sustainable fhealres

s the Workshop is inspired by economist Kate Raworth's groundbreaking concept of
‘Doughnut Economics’, it s focused on both environmental and social aspects of
sustainability.

Overfhe course of 10-12 parlicipatory sessions, conducled across several months, thealre
stafffrom al are invited to auto-znalyse their work on
issues ranging from local biodiversity and waste to staff welloeing, diversity and
acoessibiity — and envision the most useful sleps fo address fhese concems

Access the STAGES Doughnut Workshop

Free to access

Once users agres to ihe relevant ferms and conditions, any theatre around the world can
access and use the STAGES Doughnut Workshop, urhich consists of:

» Doguments with scienlific confent about ecology

- An agenda, overview, and all the editable materials to use in each of the
participatory workshop sessions

Image 14: Newsletter insert in European Theatre Convention
(ETC) mailing, announcing the launch of the STAGES Doughnut
Workshop, sent to 1727 contacts with 8.2% open rate
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LNDT su uzsienio partneriais dalyvauja teatru
tvarumo tyrime

(- V[

LNDT/D. Matvelev nuots.

Lietuvos nacionalinis dramos teatras (LNDT) kartu sudar  .a

K i PG S ke g .
projekta ,STAGES®, siekiant sukurti tvaresnio teatro metodika. naktimis, Ka
Klehonai skund:

LSTAGES* - Tvaraus teatro aljansas Zaliai aplinkos kaitai skatinti (angl.
Sustainable Theatre Alliance for a Green Environmental Shift) Siandien
pristato transformuojanéia priemone ,Doughnut Workshop®. Naujoji

NAVIAUSH SKATOMIAUS!

Kas senesnio? Vél naujas

visiy pirma. yra Lieluva®

tinkamai pasirupinti maldos
‘namais trukdo ir biurokratija

Image 15: Article published in September 2023 in LRT (LT), 750.000
followers on social media, about the Lithuanian National Drama
Theatre and the release of the STAGES Doughnut Workshop

STAGES Forum 2023. - dvodnevni umjetnicki
program, radionice i predavanja na temu
odrzivosti u kulturnom sektoru

Posiusaj ovaj dlanak
.

NAJGTANUE

Foslel © W & Priavigresku

Image 16: Article published in November 2023 in Vecernji (HR), 1

million followers on social media, about the STAGES Forum
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